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1 
 

Budget Committee Joint Meeting Minutes - Tuesday, January 26, 2016  1 
 2 
Committee Membership:  Chair Don Davidson, Vice Chair Karen Grybko (7:30), Secretary Lisa Post, Pam Altner, Leslie 3 
Browne, Harry Dailey (WLC School Board Rep.), Kelly Eshback, James Kofalt (abs), Ellen Pomer, Dawn Tuomala  4 
 5 
Attendance:  School Board Member(s):  Geoffrey Brock, Harry Dailey, Matt Ballou, Jim Button, Francis Bujak (phone), 6 
Mary Guild, Alex LoVerme, Carol LeBlanc, Joyce Fisk 7 
 8 
Superintendent Dr. Christine Tyrie, Business Administrator Lise Tucker, Principal Tim O’Connell, Administrative 9 
Assistant Kristina Fowler 10 
   11 
The Agenda was as follows: 12 
 13 

1. Call Budget Committee Meeting to Order 14 
2. Public Comment 15 
3. Review and Approval of Minutes 16 

a. January 19, 2016 17 
4. Review FY 17 Budget 18 

a. Line Item Budget 19 
b. Final Prep for Budget Hearing 20 
c. Final Warrants 21 
d. Budget Discussion 22 

5. Other Business 23 
a. Schedule next Budget Committee Meeting 24 

6. Adjournment of Budget Committee 25 
 26 
The Budget Committee Meeting was called to order at 6:57 p.m. 27 

 28 
There were no public comments. 29 
 30 
Don Davidson said the Budget Committee would move to the FY 17 Budget review and discussion with 31 
the School Board after which the Budget Committee would recess from the joint meeting and reconvene 32 
to proceed with remainder of the agenda.  33 
 34 
Review FY 17 Budget: Dr. Tyrie  presented the 2016-2017 Proposed Budget handout that will be 35 
available to the public via the web and presented at the Public Hearing that includes: Three-Year Budget 36 
Drivers, Fiscal Responsibility, 2016-2017 Budget Drivers.  Harry Dailey suggested that numbers be 37 
added to 3-Year Budget Drivers and the 2016-2017 Budget Drivers so the public will know the actual 38 
costs of these drivers.  Dr. Tyrie agreed.   39 
 40 
Reviewed 2016-2117 Warrant Articles:  Article 4:  Proposed operating budget of $12, 278,636 including 41 
Food Service and Grants.  Harry Dailey questioned the wording of this article.  Lise Tucker said that in 42 
past years it has been the same and that the wording is Department of Revenue Administration driven.   43 
 44 
Article 5:  Raise and appropriate $5,000 for appropriating interest earned on the Bond and use that 45 
amount of the June 30 fund balance for this purpose.  This amount represents the interest earned on bond 46 
proceeds that were transferred to the general fund on or before June 30.  This warrant article is an 47 
individual warrant article and not included in the operating budget warrant article.  A majority vote is 48 
required. 49 
 50 
Article 6:  Raise and appropriate $150,000.00 to be added to the Wilton-Lyndeborough Cooperative 51 
Building/Equipment & Roadway Capital Reserve Fund previously established.  The fund would come 52 
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from general taxation.  This warrant article is a special article and is not included in the operating budget 1 
warrant article.  Recommendations are required as well as a majority vote. 2 
Leslie Brown said Warrant Article 6 will raise much discussion.  Don Davidson said the balance in the 3 
CRF is over 250K.  Dawn Toumala said Wilton would appreciate having Article 6 removed and put off 4 
for a year or two.  The town of Wilton has to slash their town budget as much as possible because of 5 
wage inequities and delayed salary increases to town employee and the police, which included an 6 
increase in FICA and benefits.  They have been losing employees due to the low wages.  Wages at the 7 
Town of Wilton have been 4-6% of department’s budget drivers and WLC school employee’s wages are 8 
75% of the budget drivers.  Geoff Brock said the Board should consider if we can cover the Capital 9 
Expenses through the budget.  He said that Dawn is the secretary of the Wilton’s Budget Committee and 10 
is on the School Budget Committee as well, and we can use this as a recommendation.  Don Davidson 11 
suggested the 150K be spread 50K/50K/50K over the next 3 years with the 300K bond payment due  12 
spreading it out for a longer period of time will prevent in large jump in Wilton’s taxes.  The board has 13 
to vote. Adjusting the CIP would still be able to reduce to zero this year if spread out over 3 years.  Fran 14 
Bujak said that funds for parking/pavement issues could be taken out of reserve and that the HS roof 15 
could be put off for a while.  Don said there is 403K in reserve, roof & miscellaneous, enough to cover 16 
38K paving and 12K for fans.  Funds could be replenished in next three years.  Leslie said next year that 17 
would make the Warrant Article 70K for next year, 90K the following and 110K the next.  Alex 18 
LoVerme questioned whether that would drain the account.  Fran Bujak said Option 1 – latest on roof is 19 
that is it good until 2021, we can still fix the roof issues and leave funds in the Capital Reserve.  Don 20 
said this will allow us to end up where we wanted to be in the Capital Reserve Fund only it would take 21 
longer to get there.  Geoff Brock asked if we could soften the impact by recommending putting off 22 
Warrant Article 6 for a year and commented that this the first time we have seen this work.  People 23 
come out when taxes go up.  Jim Button questioned how big the spike is and is Wilton looking at 300K.  24 
Dawn said more like 450K due to wages, police, retirements, infrastructure issues.  They (Wilton 25 
Budget Committee) are going line-by-line over the entire budget to find savings.   26 
 27 
Geoff Brock asked the board if they want to make a motion to withdraw Warrant Article 6.  28 
Matt Ballou made a motion to withdraw Warrant Article 6 based on conversation here and will be 29 
brought up in a later year, Fran Bujak seconded.  Voting: All Aye, no abstentions.  Motion passed. 30 
 31 
Article 7:  To hear reports of agents, auditors, committees or officers chosen and to pass any vote 32 
relating thereto. 33 
 34 
Article 8:  To transact any other business that may legally come before this meeting. 35 
 36 
Geoff asked the Budget Committee if there were concerns with Extended Kindergarten.  Don replied 37 
that the committee had interpreted last year’s warrant article for the Extended K program would be a 38 
warrant article this year but the numbers are now in the base budget. The concern is over whether 39 
program been evaluated long enough to see how much revenue it is bringing in or if it is costing the 40 
taxpayer.  Geoff understood and will address this in a report to the public.  The Extend K 5-Month 41 
Revenue and Expense handout was reviewed and the 5-month cost to date is $421.73.   Karen Grybko 42 
said her concern is that this is a state-licensed day care program.  Dr. Tyrie said it is not, but is daycare 43 
funding licensed through Health and Human Services to provide program funding for 6-year olds in the 44 
Extended K program.  Had we had a sliding fee, we would have made less money.  With HHS 45 
application for 6-year olds, enrollment will be up to 18 or 19.  This is an accurate accounting for now.  46 
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We will be happy to report on this.  If the numbers fall below 16, there will be no need for an aid.  If we 1 
cap the program at 16, we will not need an aid.  Karen wants to make sure that revenue against expense 2 
is discussed and that the public knows the program is now in base-line budget.  Harry Dailey said we 3 
might be adding to the budget by not recommending, in theory, we would lose.  Jim said we haven’t 4 
changed anything.  Voters voted the School Board to start and run the program.  They are only interested 5 
in knowing if it is going to cost them.  There are quality things going on.  Kids need these.  Lisa Post 6 
asked the board to specify what “quality things” are.  Kelly Eshback replied shame on us.  They receive 7 
art, music and physical movement.  The only kids that get enrichment are the ones who pay for it.  The 8 
regular kindergarten classes do not have that.  Dr. Tyrie said she would be happy to talk at the Public 9 
Hearing about the benefits to of the Extended K program.  10 
 11 
Geoff Brock asked if there were any other questions if not the budget committee could adjourn to 12 
prepare for the Public Hearing and come back and let them know the whether the Budget Committee has 13 
decided to wait for input from the public before making recommendations. 14 
 15 
Motion made by Leslie Browne and seconded by Pam Altner to recess from the joint meeting and 16 
reconvene with the Budget Committee members in the cafeteria.  All Ayes, Motion Passed at 7:50 p.m. 17 
 18 
The Budget Committee reconvened at 7:52 p.m. 19 
 20 
The January 19, 2016 minutes were reviewed – Motion made by Leslie Browne, seconded by Dawn 21 
Toumala to approve minutes as amended.  Eight Ayes, with one abstention. 22 
 23 
Budget Discussion:  Lisa question where Warrant Article was for Tech.  Don stated it is now a line item 24 
in the budget.  Pam questioned the Tech Plan.  Leslie clarified the plan will roll out with grades 4 and 9 25 
and that there will be one computer lab for grades 1, 2 and 3.  The Tech Plan budget is what we have 26 
spending.  Harry Dailey feels we are going to save money because of staffing, hardware and software.  27 
Leslie is not convinced that we will save because she thinks the School Board will want to add a Tech 28 
position.  Don said we always have the ability to knock down the budget for this. It is easier now to cut 29 
the budget by voting to remove a line item amount.  Pam questioned who they were contracting with for 30 
the devices and if the amount to cover added machines each year would remain the same.  Don said you 31 
don’t normally see a spike in tech equipment and that is was reasonable to assume the price would stay 32 
stable. 33 
 34 
Kelly questioned whether staff reductions were discussed with the principals of each school and how 35 
reductions would impact the schools and if the principals were given the opportunity to give 36 
recommendations to administration.  Harry believed this was a well-thought out plan as to what 37 
positions would be eliminated.  Don commented that a good administrator is always looking at staff 38 
reductions to keep costs low.   39 
 40 
Don recommended that we hold off on voting until after the Public Hearing on the 4th when the budget is 41 
presented.  Let’s listen to what the public has to say on Extended Kindergarten and Technology and then 42 
decide what if anything to change.  The warrant article is ours to recommend or not. 43 
 44 
Karen asked if anyone would be speaking about the Tech Plan at the Public Meeting because of the fast 45 
pace of the changes in Technology the last four year.  She questioned whether teachers have the ability 46 
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to keep up. The Tech Plan is good but everybody should be on the same page.  Kelly responded that 1 
teachers are constantly going for professional development regarding technology.   Don said he would 2 
be preparing a slide for the Tech Plan to present at the Public Hearing.  Leslie said the Superintendent 3 
Search Committee  has seen applicants with 1-on-1 experience and she has no doubt we have a good 4 
plan on implementing 1-on-1 computing, but there still needs to be more thought into bringing it into the 5 
curriculum. 6 
  7 
Other Business: 8 
 9 
Next Budget Committee scheduled is the Public Hearing on Thursday, February 4, 2016 at 7:00 p.m. 10 
in the WLC M/HS Media Room. 11 
 12 
Don Davidson will be putting together a PowerPoint presentation that he will review at the Public 13 
Hearing.  After hearing the public’s input, the Budget Committee will vote on the final 2016-2107 14 
budget number and Warrant Articles that have a fiscal impact to the taxpayer. 15 
 16 
Budget Committee Meeting adjourned at 8:22 p.m. 17 

Motion was made by Leslie Browne and seconded by Ellen Pomer to adjourn the meeting.  All 18 
in favor.  Motion passed. 19 

 20 
Respectfully Submitted,  21 
Lisa C.M. Post, Secretary 22 


